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encouraged his autocratic course. True, when the "Edinburgh
Castle" was acquired, that property was vested with Trustees,
as was also the Girls' Village Home. But till the Arbitration,
Barnardo remained to all intents and purposes an autocratic
dictator over the Institutions his genius had built; for he
believed he had been "called" to undertake the work
wherein he was engaged; and he felt strongly that, as
Director3 it was his special business under God to direct the
Mission's work.
Under this peremptory7 control, therefore, the East End
Juvenile Mission had attained the position it occupied
when the Arbitration Board sat. And that its success was
largely due to such control, no person, sun-eying all the facts
in retrospect, can doubt; for Barnardo3s initiative had left
its imprint at every turn. Yet, although this personal
authority was essential to initial developments, the day was
fast approaching when it might have become a stumbling-
block. For every man, no matter how great his talents,
ultimately reaches a point where, unaided, he can shoulder
no greater load; and that point Barnardo, by 1877, had
almost reached. Therefore the Arbitration Board, in recom-
mending the appointment of a Committee to assist in
managing the Homes, anticipated a vital need. Already, the
Arbitrators realized, the Mission had given evidence of such
public utility that its permanence as a National Institution
should be secured: and such permanence was improbable
so long as it continued under autocratic control; for what
would happen if the Director were smitten by sickness or
by death? The recommendation, therefore, that a Com-
mittee be formed "to assist" the Director proved of real
value, and the high tributes paid the Mission by the
Arbitrators beyond doubt made it easier to enlist the
services of men whose influence would carry most weight.
Indeed, of the fact that the Arbitration was a blessing
in disguise there can be no doubt. To take one instance
only: Earl Cairns, then Lord Chancellor, followed closely all

